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This study demonstrates an ethnographically critically informed process 
evaluation of piloting an HIV intervention program targeting injection drug 
users. The authors used systematic ethnographic methods to identify and 
evaluate the factors that facilitated or inhibited message diffusion. Findings 
indicated that communication patterns and strategies advocated in training 
sessions did not translate immediately into the outreach encounter in the 
drug use communities. The intervention program was refined and developed 
based on findings from the ethnographic process evaluation. The authors 
argue that ethnographic methods provided a dynamic, flexible, and iterative 
process for evaluating the intervention’s development and ensuring its 
cultural relevance. 


